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Its Not The How Or The What But The
Who

It's Not the How or the What, But the Who: The Power of
People in Achieving Success

Have you ever noticed projects that were brilliantly conceived, meticulously planned, and
impeccably executed… yet somehow fell flat? Or conversely, initiatives that stumbled out of the
gate, but, through sheer human will and connection, blossomed into exceptional results? The
difference, more often than not, lies in the people involved. This isn't about personalities or
charisma, but about a profound understanding of the impact of human connection, collaboration,
and shared vision in achieving success. This delves into the core principle: It's not the how or the
what, but the who. The adage "it's not the how or the what, but the who" highlights the critical role
that the individuals involved play in any endeavor. While strategy (how) and execution (what) are
undoubtedly crucial, the human element often acts as the catalyst for unlocking potential and
achieving remarkable results.

Understanding the Principle

The core concept rests on the understanding that individuals bring unique strengths, perspectives,
and motivations to a project. These qualities, when nurtured and leveraged effectively, can
transcend limitations and propel projects forward. This isn't about replacing strategic planning or
meticulous execution, but rather acknowledging their inherent dependence on the human element.

The Human Factor: Beyond the Technical

The human element encompasses a multitude of interconnected factors: • Motivation and
Engagement: Individuals are more likely to be engaged and motivated when they feel valued and
understand their role in the bigger picture. • Collaboration and Communication: Effective teamwork
relies on clear communication, active listening, and the ability to collaborate seamlessly towards
common goals. • Adaptability and Resilience: The ability to adapt to unexpected challenges and
bounce back from setbacks is crucial in achieving long-term success. • Creativity and
Innovation: A diverse team fosters creativity and innovation, bringing fresh perspectives and
alternative solutions to complex problems.

Notable Benefits of Focusing on the "Who"

The "who" element, when prioritized, yields a plethora of benefits: • Enhanced Productivity and
Efficiency: When individuals feel empowered and connected, they are more likely to be productive



and efficient. Collaborative work often results in synergy, maximizing output. • Improved
Communication and Alignment: Focusing on the "who" fosters clear communication and alignment
within teams. This ensures everyone understands their role and contributes effectively towards
shared goals. • Increased Innovation and Creativity: A diverse and empowered team brings unique
perspectives, fostering a culture of innovation and creativity. This can lead to groundbreaking
solutions and unexpected breakthroughs. • Stronger Organizational Culture: Investing in
people cultivates a positive and supportive organizational culture where individuals feel valued and
motivated to perform at their best. • Greater Employee Engagement and Retention:
Employees who feel valued and heard are more likely to be engaged in their work and remain with
the organization for the long haul. Example: Consider a software development team. Two teams
with identical technical skills could have drastically different outcomes. Team A, where members
are encouraged to collaborate openly, offer constructive criticism, and share their ideas, will likely
achieve better project outcomes compared to Team B, where communication is poor, individuals
are reluctant to share ideas, and negativity prevails.

Beyond the "Who": Related Themes

While "it's not the how or the what, but the who" is paramount, related concepts significantly
influence the human element:

Leadership and Management Styles

Effective leadership is critical in fostering a collaborative and supportive environment. Leaders who
empower their teams, promote open communication, and recognize individual contributions often
see greater success. • Example: A manager who fosters a culture of psychological safety, where
team members feel comfortable taking risks and voicing their opinions, will likely see a surge in
innovation and productivity.

Team Dynamics and Collaboration

Understanding and optimizing team dynamics is vital. Teams that communicate effectively,
leverage individual strengths, and manage conflicts constructively are more likely to achieve their
objectives. • Example: A team that utilizes collaborative tools and practices like brainstorming
sessions and regular feedback mechanisms can significantly improve their overall performance.

Talent Acquisition and Development

Attracting and developing the right people is essential for long-term success. Organizations that
invest in hiring, training, and development will foster a high-performing team capable of adapting
to changing market demands. • Example: A company that invests in leadership training,
mentorship programs, and opportunities for professional growth is likely to cultivate a loyal and
highly skilled workforce.
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Cultural Alignment

A strong corporate culture plays a significant role in motivating and engaging employees. Values
that are clearly defined and consistently reinforced can foster a sense of belonging and purpose. •
Example: A company that promotes open communication, transparency, and a collaborative spirit is
more likely to cultivate a positive work environment where employees feel valued and engaged.
Conclusion The principle "it's not the how or the what, but the who" emphasizes the fundamental
importance of people in achieving success. Understanding this concept requires recognizing that
individuals bring unique skills, perspectives, and motivations to any endeavor. Investing in people,
nurturing their strengths, promoting collaboration, and creating a supportive environment are
critical to unlocking their potential and driving exceptional results. By prioritising the human
element, we move beyond a purely technical approach and embrace the transformative power of
human connection. Advanced FAQs: 1. How can I assess the "who" element within my
team/organization? Implement surveys, feedback sessions, and 360-degree reviews to gauge
individual strengths, identify communication gaps, and understand team dynamics. 2. What
strategies can I use to enhance team collaboration and communication? Implement collaborative
tools, encourage team-building activities, and establish clear communication protocols. 3. How can
I attract and retain top talent in today's competitive market? Focus on creating a strong
employer brand, offering competitive compensation and benefits, providing opportunities for
professional development, and fostering a positive work environment. 4. How can I measure the
impact of focusing on the "who" element? Track key performance indicators (KPIs) such as
employee engagement, retention rates, innovation output, and project success rates. 5. How can I
translate the principles of "who" into different business models (e.g., remote work)? Foster virtual
team-building activities, leverage digital communication tools effectively, and maintain regular
virtual check-ins to maintain team cohesion and engagement.

It's Not the How or the What, But the Who: The Unseen Force
Shaping Our Success

We live in a world obsessed with the "how" and the "what." We pore over productivity hacks,
master intricate techniques, and meticulously plan our every move. We chase the perfect strategy,
the ideal tool, the ultimate solution. But what if I told you that the secret to unlocking true,
sustainable success – in our careers, our relationships, and even our personal growth – lies not in
the mechanics of our actions, but in the people we surround ourselves with? "It's not the how or the
what, but the who" isn't just a catchy phrase; it's a profound truth that underpins every aspect of a
fulfilling and effective life. Think about it. Have you ever been part of a team where the individuals,
despite lacking a perfect plan or the most advanced technology, achieved incredible results simply
because they trusted and supported each other? Conversely, have you witnessed brilliant
strategies crumble and flawless execution falter because of internal friction, lack of collaboration, or
simply the wrong people in the room? The difference, more often than not, comes down to the
"who." This article will delve deep into why the people in our lives are the most critical factor in our



journey towards achieving our goals. We'll explore the multifaceted impact of "the who" across
various domains, from professional endeavors to personal well-being, and uncover how to
strategically cultivate relationships that propel us forward.

The Power of People: More Than Just a Supporting Cast

It's easy to fall into the trap of thinking that our individual brilliance is enough. We believe that with
enough effort, the right skills, and a solid plan, we can conquer anything. And while individual
capability is undoubtedly important, it's often the collective strength, the shared vision, and the
collaborative spirit of "the who" that truly amplifies our potential. In the realm of business, this is
particularly evident. A startup with a stellar team, even with limited funding or a nascent product,
can often outmaneuver larger, more established competitors who suffer from siloed departments,
poor communication, or a lack of shared purpose. The "how" might be a meticulously crafted
business plan, and the "what" the innovative product itself, but it's the passionate, dedicated, and
synergistic "who" that breathes life into them. This principle extends beyond the boardroom. Think
about your own career journey. Who were the mentors who guided you? Who were the colleagues
who challenged you to be better? Who were the friends who celebrated your victories and offered
solace during setbacks? These individuals, this vital "who," played an immeasurable role in shaping
your professional trajectory, often more so than any specific training program or job title.

Building Your "Who": The Foundation of Resilience

Life is inherently unpredictable. Challenges will arise, plans will go awry, and moments of doubt will
inevitably creep in. It's in these turbulent times that the strength of our "who" truly shines. A robust
network of supportive individuals acts as a crucial buffer, providing emotional resilience, practical
advice, and unwavering encouragement. When faced with a difficult project at work, having
colleagues you can brainstorm with, delegate to, or simply vent to can make the difference
between overwhelming stress and a manageable obstacle. In personal matters, a strong support
system of family and friends can help you navigate health crises, relationship breakdowns, or
financial hardships. They offer perspective, share the burden, and remind you that you're not alone.
The concept of a "personal board of directors" is gaining traction, and for good reason. This isn't
about accumulating a large number of acquaintances; it's about intentionally cultivating a select
group of individuals who possess diverse perspectives, relevant expertise, and a genuine desire to
see you succeed. This proactive approach to building your "who" is an investment in your future
well-being and your capacity to overcome adversity.

The "How" and "What" with the Right "Who"

Let's not dismiss the "how" and the "what" entirely. They are, of course, essential components of
any endeavor. However, the presence of the right "who" fundamentally transforms how we
approach and execute them. * **Enhanced Problem-Solving:** When you have a diverse group of
individuals with different backgrounds and skill sets, problem-solving becomes a collaborative
superpower. What might be an insurmountable hurdle for one person can be easily overcome
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through the combined intellect and experience of a team. The "how" becomes more innovative, and
the "what" more refined. * **Increased Motivation and Accountability:** Working alongside people
who are equally passionate and committed can be incredibly motivating. Knowing that others are
relying on you, and that you can rely on them, fosters a sense of accountability that drives us to
perform at our best. This shared drive elevates both the "how" (effort and dedication) and the
"what" (the quality of the outcome). * **Accelerated Learning and Growth:** The "who" are our
greatest teachers. Through observation, feedback, and shared experiences, we learn new skills,
gain new insights, and develop a broader understanding of the world. The "how" of learning
becomes more efficient, and the "what" we learn expands exponentially. Consider a skilled
craftsman working alone versus one who is part of a guild or a collaborative workshop. The
individual might be proficient, but the collective knowledge, shared resources, and constructive
criticism from the "who" in the workshop can elevate their craftsmanship to new heights,
influencing both their techniques ("how") and the final product ("what").

Identifying and Cultivating Your "Who"

So, how do we intentionally build this crucial "who"? It's a process that requires self-awareness,
intentionality, and a willingness to invest in relationships.

1. Self-Reflection: Knowing Who You Need

Before you can attract the right people, you need to understand what you're looking for. What are
your goals? What are your strengths and weaknesses? What kind of support do you need?
Identifying these elements will help you recognize individuals who can complement your skill set,
challenge your thinking, and offer the specific type of guidance you require. Are you seeking a
visionary leader, a detail-oriented strategist, a compassionate listener, or a fierce advocate?

2. Be the "Who" You Want to Attract

The most effective way to build a strong network is to be a valuable member of it yourself. Be
supportive, be reliable, be open to collaboration, and offer your own expertise generously. People
are drawn to those who demonstrate the qualities they seek. If you want collaborative colleagues,
be a collaborative team member. If you desire encouraging friends, be an encouraging friend.

3. Seek Out Diverse Perspectives

The power of "the who" is amplified when it encompasses a diverse range of backgrounds,
experiences, and viewpoints. Don't limit yourself to people who think exactly like you. Seek out
individuals with different ages, professions, cultural backgrounds, and skill sets. This diversity will
challenge your assumptions, broaden your horizons, and lead to more innovative solutions.

4. Nurture Existing Relationships

It's easy to get caught up in the pursuit of new connections, but often, the most valuable members



of our "who" are already in our lives. Invest time and effort in nurturing your existing relationships.
Reach out, show genuine interest, and offer support. These long-standing connections often form
the bedrock of our resilience.

5. Embrace Vulnerability and Authenticity

True connection requires vulnerability. Be willing to share your struggles and your aspirations.
When you are authentic, you allow others to connect with you on a deeper level, fostering trust and
mutual respect. This authenticity is the glue that binds your "who" together.

The "Who" in Different Facets of Life

The principle of "it's not the how or the what, but the who" resonates across all areas of our lives.

Professional Growth and Career Advancement

Your colleagues, managers, mentors, and even your clients form your professional "who." A
supportive manager can champion your ideas, a wise mentor can guide your career path, and
collaborative colleagues can help you overcome work challenges. The "how" of your job might be
your technical skills, and the "what" your achievements, but the "who" around you often dictates
the opportunities you receive and the support you get to achieve them.

Personal Development and Well-being

Your friends, family, partners, and even therapists or coaches constitute your personal "who."
These are the people who celebrate your successes, comfort you in your failures, and push you to
grow. A loving partner can provide emotional support, a supportive friend can offer a listening ear,
and a skilled therapist can help you navigate personal challenges. The "how" of self-improvement
might be reading self-help books, and the "what" your personal goals, but the "who" in your life can
provide the crucial motivation and encouragement.

Entrepreneurship and Innovation

For entrepreneurs, the founding team, investors, advisors, and even early adopters form a critical
"who." A driven and complementary founding team can weather any storm, while insightful
investors and advisors can provide invaluable guidance. The "how" of product development and the
"what" of market strategy are vital, but the collective spirit and shared vision of the "who" can
make or break a startup.

Conclusion: Prioritizing the People Who Matter

In our relentless pursuit of mastery and achievement, it's easy to overlook the profound impact of
the people in our lives. While mastering the "how" and perfecting the "what" are undoubtedly
important, they are amplified and often made possible by the presence of the right "who."
Cultivating strong, supportive, and collaborative relationships isn't a mere nice-to-have; it's a
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fundamental strategy for success. By consciously identifying, nurturing, and investing in the people
who uplift, challenge, and inspire us, we build a foundation of resilience, unlock new levels of
potential, and navigate the complexities of life with greater ease and fulfillment. So, the next time
you're facing a challenge, striving for a goal, or simply navigating the everyday, remember: it's not
just about your skills or your plan. It's about the incredible power of the "who" standing beside you,
cheering you on, and helping you to become the best version of yourself. Prioritize them, cherish
them, and build your success on the solid foundation of human connection.

Its Not the How or the What—But the Who: Redefining
Success in a Changing World

In today’s fast-paced, innovation-driven landscape, conversations often center on processes, tools,
and products—the how and the what dominate strategic discussions. Yet, beneath these surface-
level elements lies a deeper truth: it’s not the how or the what that truly defines success, but the
who. This perspective shifts focus from tactics and outputs to the people behind them—the
individuals, cultures, and leadership forces that shape outcomes. It acknowledges that vision,
values, and human capital are the foundation upon which sustainable progress is built.

The Human Element That Drives Impact

At the heart of every meaningful achievement is a person—or a team—driving it forward. The how
and the what are merely expressions of intent, shaped by mindset, skill, and purpose. A brilliant
strategy remains unrealized without the commitment and capability of those executing it. Similarly,
a groundbreaking product fails to deliver value if developed by a disengaged or misaligned group.
The who represents culture, leadership quality, and emotional intelligence—qualities that inspire
collaboration, foster innovation, and sustain momentum through challenges. It is the integrity and
authenticity of people that transform plans into results.

Applications Across Industries and Innovation

This principle finds relevance across diverse sectors. In technology, companies like SpaceX and
Tesla succeed not just because of cutting-edge engineering, but because of visionary leadership
and teams driven by mission. In healthcare, patient outcomes are less about the latest equipment
and more about empathy, expertise, and trust between providers and communities. Within
education, transformative learning occurs when teachers and mentors connect deeply with
students, adapting not just methods but relationships. Across all fields, the who determines
whether tools are used effectively, and whether innovation serves genuine human needs rather
than fleeting trends.

Long-Term Benefits of Prioritizing People

Emphasizing the who over the how and the what brings lasting benefits. Organizations that invest



in talent development, psychological safety, and inclusive leadership cultivate resilience and
adaptability. When people feel valued and empowered, they contribute more creatively, take
ownership, and remain loyal during change. This human-centric approach nurtures a culture of
trust, which in turn attracts top talent and strengthens brand reputation. Over time, these
foundations create competitive advantages that no isolated process or product can
replicate—sustainable success rooted in people who drive progress with purpose.

The Future: Leadership as the Core Differentiator

As automation and artificial intelligence reshape industries, technical proficiency becomes
increasingly common. What will distinguish leaders and organizations in the years ahead is their
ability to connect with, inspire, and guide people. The most forward-thinking companies understand
that leadership is not about control, but about enabling human potential. The future belongs to
those who recognize that it’s not the how or the what that matters most, but the who—the
visionary individuals and cohesive teams that lead with empathy, integrity, and shared purpose. In
this evolving landscape, success is ultimately defined by the quality of the people behind every
effort.

It's Not the How or the What, But the Who: The Paramount
Importance of People in Success

In the relentless pursuit of achievement, whether in business, innovation, or personal endeavors,
we often find ourselves fixated on the mechanics. We scrutinize the 'how' – the meticulously crafted
strategies, the cutting-edge methodologies, the precise execution plans. We dissect the 'what' – the
groundbreaking product, the innovative service, the ambitious goal itself. Yet, beneath the surface
of these tangible elements lies a foundational truth that is frequently overlooked: the profound,
often decisive, influence of the 'who'. It’s not the how or the what, but the who, that ultimately
dictates the trajectory and success of any undertaking.

This principle, while deceptively simple, is a cornerstone of organizational psychology, leadership
studies, and indeed, human history. The most brilliant plans can falter without the right people to
implement them. The most revolutionary ideas can wither if not nurtured by passionate, capable
individuals. This article delves into the intricate relationship between people, process, and product,
arguing for the primacy of human capital in driving sustainable success and exploring the
multifaceted dimensions of the 'who'. We will examine why talent matters, the role of leadership,
the impact of team dynamics, and how understanding the 'who' can unlock untapped potential and
mitigate inherent risks.

The Unseen Engine: Why People Trump Process and Product

Consider the landscape of innovation. History is replete with examples of groundbreaking
inventions that were met with initial indifference, not due to flawed design or poor marketing, but
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because the right people weren't there to champion them, refine them, or adapt them to evolving
market needs. Conversely, countless 'me-too' products have triumphed by being delivered by
exceptional teams with superior customer service, relentless iteration, and an unwavering
commitment to user experience. This isn't to diminish the importance of a solid 'how' or a
compelling 'what'; these are vital components. However, they are merely the instruments. The
'who' are the musicians, the conductors, the ones who breathe life into the composition.

In the business world, this translates directly to talent acquisition and retention. A company can
have the most sophisticated operational procedures or the most innovative product roadmap, but if
its workforce lacks the skills, motivation, and adaptability, these assets will remain largely
theoretical. Conversely, a team with a strong sense of purpose, a shared vision, and the collective
intelligence to navigate challenges can often overcome less-than-ideal processes or products,
iterating and improving them along the way. This highlights the concept of human capital as the
ultimate differentiator.

Talent Acquisition: Building the Foundation of Success

The quest for the 'who' begins with meticulous talent acquisition. This goes far beyond simply filling
a vacancy. It involves understanding the core competencies, cultural fit, and potential for growth
that each individual brings. In today's competitive landscape, organizations that excel at
identifying, attracting, and onboarding top talent are consistently outperforming their peers. This
involves more than just offering attractive salaries; it encompasses creating a compelling employee
value proposition, fostering a positive employer brand, and employing robust recruitment strategies
that look beyond résumés to identify genuine aptitude and passion.

The 'how' of recruitment is crucial here. Are we using AI-powered screening tools to identify
potential, or are we relying on outdated, bias-prone methods? Are we conducting behavioral
interviews that reveal problem-solving skills and resilience, or just asking superficial questions? The
'what' of recruitment involves defining the precise roles and responsibilities, but it's the 'who' – the
candidates themselves – who will ultimately determine the effectiveness of the hiring process. A
poorly chosen individual can disrupt team morale, introduce inefficiencies, and ultimately, derail
projects. Conversely, a stellar hire can elevate team performance, drive innovation, and become a
catalyst for growth.

Leadership: The Architect of the 'Who'

While the 'who' encompasses the entire team, the role of leadership in shaping and harnessing this
human capital is paramount. Effective leaders are not just strategists; they are cultivators of talent,
mentors, and motivators. They understand that their primary responsibility is to create an
environment where the 'who' can thrive. This involves fostering a culture of trust, open
communication, and psychological safety, where individuals feel empowered to take risks, share
ideas, and learn from mistakes. The 'how' of leadership lies in its style – transformational, servant,
autocratic – but the true impact is felt in the 'who' it inspires and develops.



Great leaders don't just delegate tasks; they inspire purpose. They articulate a vision that resonates
with their team, providing a clear direction and a compelling reason to strive for excellence. They
are adept at identifying individual strengths and aligning them with organizational goals, fostering a
sense of ownership and contribution. The 'what' of leadership is the strategic direction, but the
'who' – the leader's ability to connect with, motivate, and empower their people – is what
transforms that strategy into reality. Consider the impact of great leaders throughout history; their
ability to rally people around a common cause, often against formidable odds, underscores the
power of human connection and inspiration.

Team Dynamics: The Synergistic Power of the Collective 'Who'

Beyond individual talent, the effectiveness of the 'who' is profoundly influenced by team dynamics.
A collection of highly skilled individuals can underperform if they lack synergy, if there are
interpersonal conflicts, or if they operate in silos. Conversely, a diverse team with complementary
skills and a strong sense of camaraderie can achieve extraordinary results. The 'how' of teamwork
involves establishing clear communication channels, conflict resolution mechanisms, and
collaborative workflows. But the true magic lies in the 'who' – the individual personalities, their
willingness to collaborate, their empathy, and their commitment to the collective goal.

Building high-performing teams requires a conscious effort to foster an environment where diverse
perspectives are valued, where healthy debate is encouraged, and where individuals feel supported
by their colleagues. This is where the concept of team building becomes critical. It's not just about
social events; it's about actively cultivating trust, mutual respect, and a shared understanding of
objectives. The 'what' of a project might be complex, but if the 'who' – the team – is dysfunctional,
the project is unlikely to succeed. The 'how' of collaboration will be fraught with challenges.

Adaptability and Resilience: The 'Who' in the Face of Change

In today's rapidly evolving world, the ability to adapt and remain resilient is no longer a desirable
trait; it is a prerequisite for survival. The 'how' and the 'what' of business are in constant flux, with
new technologies emerging and market demands shifting at an unprecedented pace. In this
dynamic environment, the 'who' – the people within an organization – become the ultimate source
of adaptability and resilience. Their willingness to learn, to embrace change, and to pivot when
necessary is far more critical than any pre-defined strategy or product offering.

Organizations that invest in continuous learning and development for their employees, fostering a
culture that embraces experimentation and learns from failure, are better equipped to navigate
uncertainty. The 'how' of change management involves structured processes, but the success
hinges on the 'who' – the individuals' capacity to adapt, their psychological fortitude, and their
belief in the organization's ability to overcome challenges. A team that is agile in its thinking and
empowered to make decisions at the front lines can outmaneuver a more rigid, albeit well-
intentioned, organizational structure. This emphasizes the importance of fostering a learning
culture.
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The Ethical Dimension: The 'Who' and Social Responsibility

The 'who' also carries a significant ethical dimension. The decisions made by individuals and teams
have a ripple effect on society, the environment, and stakeholders. While the 'how' of corporate
governance and the 'what' of a company's products or services are important, it is the 'who' – the
values, integrity, and ethical compass of the people involved – that ultimately determines whether
an organization operates responsibly.

A company might have a brilliant product and an efficient operational model, but if its leadership or
workforce is driven by greed or a disregard for ethical principles, the long-term consequences can
be devastating. Conversely, organizations with a strong ethical foundation, where employees are
empowered to speak up against wrongdoing and where decisions are guided by a commitment to
fairness and sustainability, are more likely to build lasting trust and achieve genuine success. The
'how' of ethical conduct involves policies and procedures, but the 'who' – the ingrained values of the
people – is what truly governs behavior.

Conclusion: Investing in the 'Who' for Enduring Success

While the 'how' and the 'what' are indispensable elements of any successful endeavor, it is the
'who' that provides the fundamental engine, the guiding intelligence, and the adaptive spirit.
Investing in the right people, nurturing their growth, fostering strong team dynamics, and
empowering effective leadership are not merely best practices; they are strategic imperatives. The
most brilliant strategy can be rendered ineffective by a disengaged workforce, and the most
innovative product can languish without a passionate team to bring it to market and iterate on its
success.

In an era of rapid technological advancement and constant disruption, the human element remains
the most enduring competitive advantage. Organizations that prioritize the development and well-
being of their people, that cultivate a culture of excellence, and that empower their 'who' to
innovate and adapt are not just building for today; they are building for a sustainable and
successful tomorrow. Therefore, as we analyze the intricate workings of success, let us never forget
the profound truth: it's not the how or the what, but the who, that truly matters.

Keywords: It's not the how or the what but the who, people over process, human capital, talent
acquisition, leadership effectiveness, team dynamics, organizational success, employee
engagement, resilience, adaptability, learning culture, ethical leadership, business strategy,
innovation, competitive advantage.

The digital transformation in education has reshaped how people access, consume, and apply
knowledge. In this modern landscape, downloading Its Not The How Or The What But The Who has
become an indispensable tool for students, professionals, educators, and independent learners
alike. Digital access to learning materials has removed many of the traditional barriers associated
with cost, limited availability, and geographic location, making knowledge more open and inclusive
than ever before.



One of the most impactful changes brought by digital education is instant availability. In the past,
acquiring textbooks or specialized materials often required physical access to libraries or
bookstores, along with considerable time and expense. Today, downloading Its Not The How Or The
What But The Who provides immediate access to valuable information, allowing learners to begin
studying without delay. This immediacy supports productivity, especially in academic and
professional environments where timely information is essential.

Portability is another defining advantage of digital resources. PDF versions of Its Not The How Or
The What But The Who can be stored on laptops, tablets, and smartphones, enabling users to carry
entire libraries in a single device. This portability supports learning in a wide range of contexts,
from classrooms and offices to public transportation and home environments. With digital books
readily available, learning becomes more flexible and adaptable to individual lifestyles.

Convenience goes beyond portability. Digital formats allow users to engage with content in ways
that traditional books cannot. PDF files preserve original layouts, images, charts, and formatting,
ensuring that the content remains visually consistent and easy to understand. This reliability is
especially important for academic and technical materials, where visual structure plays a critical
role in comprehension.

Interactive tools further enhance the digital learning experience. Features such as text search,
highlighting, annotations, and bookmarking enable readers to interact actively with Its Not The How
Or The What But The Who. Students can mark important sections, researchers can locate key terms
instantly, and professionals can reference specific topics efficiently. These tools transform reading
into a dynamic and purposeful activity rather than a passive one.

The ability to search within a document significantly improves efficiency. Instead of manually
scanning pages, users can find specific concepts or references within seconds. This capability
supports deeper analysis, comparative study, and faster information retrieval. Downloading Its Not
The How Or The What But The Who in digital form allows learners to focus more on understanding
and application rather than navigation.

Reliable platforms play a vital role in ensuring safe and legal access to digital content. Websites
such as Project Gutenberg, Open Library, and the Internet Archive provide extensive collections of
free and legally available books, including public domain works and open-access materials.
Academic portals like Academia.edu offer access to scholarly papers and research outputs that
support higher education and professional research.

Ethical use of these platforms is essential for maintaining a sustainable digital knowledge
ecosystem. By accessing Its Not The How Or The What But The Who through legitimate sources,
users respect intellectual property rights and contribute to the continued availability of free
educational resources. Ethical downloading also helps protect users from cybersecurity risks such
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as malware, phishing attempts, or compromised files that may exist on unverified websites.

Digital access also supports lifelong learning, an increasingly important concept in a rapidly
changing world. Education is no longer confined to formal institutions or specific life stages. With Its
Not The How Or The What But The Who available digitally, individuals can continue learning
throughout their lives, whether to advance their careers, explore new interests, or stay informed
about evolving fields of knowledge.

Integrating multiple digital resources enhances critical thinking and comprehension. Readers can
combine Its Not The How Or The What But The Who with historical texts, contemporary analyses,
research articles, and multimedia content to develop a more comprehensive understanding of a
subject. This integrative approach encourages learners to compare perspectives, evaluate sources,
and form independent conclusions.

For students, digital books provide practical support for academic success. Downloadable materials
allow for offline study, revision, and exam preparation without constant internet access. Annotation
and note-taking tools help students organize their thoughts and engage more deeply with the
content. Access to Its Not The How Or The What But The Who in digital form supports efficient and
effective learning strategies.

Professionals also benefit significantly from digital resources. Whether used for reference, skill
development, or ongoing education, digital books offer quick and reliable access to relevant
information. Having Its Not The How Or The What But The Who readily available enables
professionals to stay current in their fields, support informed decision-making, and maintain a
competitive edge.

Digital organization further enhances productivity and learning efficiency. Users can categorize
files, create searchable libraries, and store materials securely using cloud storage solutions. This
organization ensures that important resources remain accessible and easy to manage over time.
Compared to physical collections, digital libraries offer superior flexibility and scalability.

Accessibility features included in many PDF readers make digital books more inclusive. Adjustable
font sizes, screen reader compatibility, and text-to-speech functionality help accommodate users
with visual impairments or different learning needs. These features ensure that Its Not The How Or
The What But The Who can be accessed by a diverse audience, supporting inclusive education and
equal opportunity.

Environmental sustainability is another important consideration. By reducing the demand for
printed materials, digital downloads help conserve paper and reduce transportation-related
emissions. While digital technologies also have environmental costs, the shift toward electronic
resources represents a more efficient and sustainable approach to knowledge distribution.



The global reach of digital books fosters collaboration and shared learning across borders.
Downloading Its Not The How Or The What But The Who allows individuals from different cultural
and geographic backgrounds to access the same information, promoting cross-cultural
understanding and academic exchange. Digital access contributes to a more connected and
informed global community.

As technology continues to advance, digital education will play an increasingly central role in how
knowledge is shared and developed. The ability to download Its Not The How Or The What But The
Who reflects an adaptive approach to learning that aligns with modern technological trends.
Developing digital literacy skills is now essential in both academic and professional contexts.

In conclusion, digital access to Its Not The How Or The What But The Who demonstrates the
powerful fusion of technology and learning. Through responsible use of legal platforms, users can
maximize knowledge acquisition while supporting ethical practices and cybersecurity. Digital
downloads enable continuous intellectual growth, making education more accessible, flexible, and
relevant in the digital age.

Questions & Answers About its not the how or the what but
the who

No Question Answer

1 What does the phrase 'it's not
the how or the what, but the
who' actually mean?

This popular saying emphasizes the importance of the
person or team executing a task over the specific method
or the task itself. It suggests that the right individuals can
succeed even with imperfect tools or plans, while the
wrong ones can falter even with the best resources.

2 In a business context, why is the
'who' often more critical than
the 'how' or 'what'?

In business, the 'who' represents talent, drive, and
adaptability. Skilled individuals can innovate, problem-
solve, and pivot when challenges arise, making them
invaluable assets. A brilliant strategy ('what') or process
('how') is useless without capable people to implement it
effectively.

3 How can understanding 'it's not
the how or the what, but the
who' impact hiring decisions?

This philosophy shifts hiring focus from just checking
boxes for specific skills ('what') or experience with certain
tools ('how') to assessing a candidate's potential,
attitude, problem-solving abilities, and cultural fit. It
prioritizes finding people who can learn, adapt, and
contribute beyond their initial job description.

4 When projects go wrong, is it
more likely due to the plan or
the people involved?

While poor planning ('what') or execution ('how') can
certainly cause issues, this saying often points to the
people. Lack of engagement, poor communication,
insufficient skill, or a negative attitude from the team
('who') can derail even the most well-crafted plan.
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5 How does 'it's not the how or the
what, but the who' relate to
leadership and team building?

Effective leaders understand that building a strong,
motivated team ('who') is paramount. They focus on
fostering collaboration, trust, and individual growth. By
empowering the right people, leaders enable them to
figure out the best 'how' and adapt the 'what' as needed
to achieve success.

who drives change, the power of who leads, who shapes the outcome, the identity behind actions,
who influences success, whose vision matters, the core of leadership, who defines purpose, the
essence of influence, who stands behind decisions

Its Not The How Or The What But The
Who eBook Resource

Its Not The How Or The What But The Who eBooks provide structured digital knowledge.

Core Discussion

Digital books help readers maintain productivity.

Practical Use

Its Not The How Or The What But The Who eBooks support consistent study routines.

Conclusion

Digital reading improves access to information.

Its Not The How Or The What But The Who eBooks function as dependable educational anchors.

Font size, spacing, and display options enhance comfort and focus.

Its Not The How Or The What But The Who eBooks help bridge the gap between theoretical
concepts and practical application.

Its Not The How Or The What But The Who eBooks encourage self-directed learning by giving
readers control over pacing, sequencing, and depth of exploration.

Readers can easily navigate Its Not The How Or The What But The Who eBooks using search,
bookmarks, and internal links.

Its Not The How Or The What But The Who eBooks align well with modern digital workflows and
productivity tools.

Its Not The How Or The What But The Who eBooks are valued for their reliability.



As technology evolves, Its Not The How Or The What But The Who eBooks continue to offer stability.

Through consistent formatting, Its Not The How Or The What But The Who eBooks improve reading
speed and comprehension.

Its Not The How Or The What But The Who eBooks help bridge the gap between theory and applied
knowledge.

Its Not The How Or The What But The Who eBooks are cost-effective solutions for learners seeking
high-value educational resources.

Its Not The How Or The What But The Who eBooks reduce time spent searching for reliable
information.

Their scalability allows consistent distribution across teams and organizations.

Ultimately, Its Not The How Or The What But The Who eBooks provide a stable, structured, and
enduring approach to knowledge preservation and learning.

Readers can prioritize relevant sections without losing context.

When learning materials are readily available, readers are more likely to return regularly.

Professionals often prefer Its Not The How Or The What But The Who eBooks for reference-based
learning.

Its Not The How Or The What But The Who eBooks help learners manage long-term educational
goals.

This environmental benefit aligns with broader digital transformation initiatives.

Controlled publishing reduces misinformation.

The portability of Its Not The How Or The What But The Who eBooks ensures that learning materials
are always available regardless of location or time constraints.

The portability of Its Not The How Or The What But The Who eBooks ensures that learning materials
are always available, whether at home, in the office, or while traveling.

Updates maintain long-term relevance.

Structure enhances clarity.

Digital formats ensure identical learning materials for all participants.

Its Not The How Or The What But The Who eBooks promote thoughtful consumption of information.

Educators use Its Not The How Or The What But The Who eBooks to deliver standardized curricula.

Through structured chapters, Its Not The How Or The What But The Who eBooks guide readers from
conceptual understanding to practical application.

By offering structured content, Its Not The How Or The What But The Who eBooks help learners
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build foundational knowledge before advancing to more complex topics.

Its Not The How Or The What But The Who eBooks contribute to sustainable learning practices by
reducing paper consumption.

The accessibility of Its Not The How Or The What But The Who eBooks supports lifelong learning by
making knowledge available to users at any stage of their personal or professional development.

Readers use Its Not The How Or The What But The Who eBooks to revisit core principles.

Many organizations incorporate Its Not The How Or The What But The Who eBooks into internal
training systems to ensure standardized knowledge transfer.

Consistent formatting allows readers to focus on content rather than navigation challenges.

Formal presentation supports serious study.

Device flexibility allows seamless transitions between work, travel, and study contexts.

Many learners report improved focus when using Its Not The How Or The What But The Who eBooks
due to structured presentation.

Accessibility across age groups and experience levels enhances inclusivity.

Readers often return to Its Not The How Or The What But The Who eBooks as reference tools.

This integration enhances knowledge management and recall.

Professionals often rely on Its Not The How Or The What But The Who eBooks for ongoing skill
maintenance.

Its Not The How Or The What But The Who eBooks encourage disciplined learning habits.

This format accommodates fragmented schedules while maintaining content depth and continuity.

Many learners report improved focus when using Its Not The How Or The What But The Who eBooks
due to structured presentation.

Its Not The How Or The What But The Who eBooks support diverse learning styles by combining
structured text with optional multimedia references.

Focused presentation improves engagement and comprehension.

Font size, spacing, and display options enhance comfort and focus.

Its Not The How Or The What But The Who eBooks are commonly used in digital education
environments due to their scalability, consistency, and ease of distribution.

Its Not The How Or The What But The Who eBooks integrate well with digital note-taking and
productivity tools.

They adapt to changing consumption patterns.

Its Not The How Or The What But The Who eBooks democratize access to information by minimizing



production and distribution costs compared to traditional publishing models.

Its Not The How Or The What But The Who eBooks provide a structured and reliable way to
consume knowledge in an increasingly digital world.

Digital materials eliminate printing and logistics expenses.

Readers can prioritize relevant sections without losing context.

Its Not The How Or The What But The Who eBooks are cost-effective solutions for learners seeking
high-value educational resources.

Students often find Its Not The How Or The What But The Who eBooks easier to integrate into
academic routines because they can be accessed across multiple devices.

Its Not The How Or The What But The Who eBooks adapt to individual learning preferences through
customizable reading settings.

Many readers prefer Its Not The How Or The What But The Who eBooks due to their flexibility and
ability to adapt to individual reading habits. Adjustable fonts, searchable text, and portable access
significantly improve comprehension and engagement.

Its Not The How Or The What But The Who eBooks are cost-effective solutions for learners seeking
high-value educational resources.

Readers benefit from Its Not The How Or The What But The Who eBooks by gaining instant access
to organized material.

This integration enhances knowledge management and recall.

Its Not The How Or The What But The Who eBooks support offline access once downloaded.

Many learners prefer Its Not The How Or The What But The Who eBooks because they reduce
physical storage requirements.

Accessible knowledge encourages lifelong learning.

Its Not The How Or The What But The Who eBooks improve long-term usability by remaining
searchable.

Platform independence enhances longevity.

This shift allows readers to engage with Its Not The How Or The What But The Who content without
the physical constraints traditionally associated with printed materials.

This durability makes Its Not The How Or The What But The Who eBooks suitable for ongoing study,
professional reference, and skill reinforcement.

Its Not The How Or The What But The Who eBooks support continuous professional and personal
development.

This integration enhances knowledge management and recall.
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Its Not The How Or The What But The Who eBooks provide measurable educational value.

Preserved knowledge supports continuity despite staff changes.

Its Not The How Or The What But The Who eBooks are designed to deliver stable and dependable
knowledge in a rapidly changing digital environment.

By eliminating physical constraints, Its Not The How Or The What But The Who eBooks allow
readers to focus entirely on content rather than format.

Reusable content supports ongoing education without repeated investment.

They offer continuity amid change.

The long-term value of Its Not The How Or The What But The Who eBooks lies in their reusability
and adaptability.

Digital distribution enhances reach and consistency.

Digital learning through Its Not The How Or The What But The Who eBooks aligns well with modern
productivity systems and digital note-taking tools.

Logical sequencing reduces confusion.

Its Not The How Or The What But The Who eBooks are suitable for academic and professional
contexts.

The portability of Its Not The How Or The What But The Who eBooks ensures that learning materials
are always available regardless of location or time constraints.

Continuous engagement with Its Not The How Or The What But The Who eBooks helps reinforce
habits that lead to long-term intellectual growth.

Its Not The How Or The What But The Who eBooks encourage self-paced learning, allowing
individuals to revisit complex concepts multiple times without pressure or limitation.

Repeated exposure reinforces mastery.

Its Not The How Or The What But The Who eBooks provide measurable educational value.

Readers often return to Its Not The How Or The What But The Who eBooks as reference tools.

Its Not The How Or The What But The Who eBooks support incremental learning by breaking
complex subjects into manageable sections.

Its Not The How Or The What But The Who eBooks serve as long-term knowledge assets rather than
temporary information sources.

Structured content improves comprehension and long-term retention.

Its Not The How Or The What But The Who eBooks allow readers to revisit foundational concepts as
their understanding deepens.



Many learners appreciate Its Not The How Or The What But The Who eBooks for their ability to
consolidate large amounts of information into structured formats.

Readers can study Its Not The How Or The What But The Who at their own pace, revisiting complex
sections while skipping familiar topics to optimize learning efficiency and personal relevance.

Search functionality enhances review and recall.

Many professionals rely on Its Not The How Or The What But The Who eBooks to continuously
update their skills in fast-changing industries where current knowledge is essential.

Readers can easily navigate Its Not The How Or The What But The Who eBooks using search,
bookmarks, and internal links.

The continued adoption of Its Not The How Or The What But The Who eBooks reflects changing
learning preferences in the digital age.

With Its Not The How Or The What But The Who eBooks, learners can personalize their reading
experience by adjusting font size, background color, and layout to improve comfort and
comprehension.

Clear organization guides readers from fundamentals to advanced topics.

Predictability improves reading efficiency.

Structured content improves comprehension and long-term retention.

Reduced paper usage contributes to environmental efficiency.

The modular design of Its Not The How Or The What But The Who eBooks allows readers to focus on
specific sections.

Digital access to Its Not The How Or The What But The Who content supports continuous learning
habits and incremental skill development.

This ensures learning continuity in low-connectivity situations.

With Its Not The How Or The What But The Who eBooks, learners can personalize their reading
experience by adjusting font size, background color, and layout to improve comfort and
comprehension.

Its Not The How Or The What But The Who eBooks provide consistent formatting that reduces
cognitive load and improves reading flow.

The convenience of Its Not The How Or The What But The Who eBooks makes them ideal
companions for professionals managing busy schedules.

Its Not The How Or The What But The Who eBooks allow readers to engage deeply with subjects.

Its Not The How Or The What But The Who eBooks are valued for their reliability.

Its Not The How Or The What But The Who eBooks empower users to track progress, set learning
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milestones, and maintain motivation over time.

Navigation tools improve efficiency when reviewing specific topics.

Focused presentation improves engagement and comprehension.

Readers can maintain extensive libraries without space limitations.

Digital distribution ensures that learners receive identical content regardless of location.

Professionals rely on Its Not The How Or The What But The Who eBooks to maintain relevance in
rapidly evolving industries.

Sharing Its Not The How Or The What But The Who
Sharing Its Not The How Or The What But The Who with others can be a positive way to spread
knowledge, encourage learning, and build communities around shared interests. However,
responsible and legal sharing is essential to respect copyright laws and support the authors and
publishers who create valuable content. Understanding what can and cannot be shared helps
prevent legal issues and ensures ethical use of digital materials.

In general, only free, open-access, or public domain versions of Its Not The How Or The What But
The Who may be shared freely. Public domain works are no longer protected by copyright and can
be distributed without restrictions. Many classic texts, government publications, and educational
resources fall into this category. Trusted platforms such as public libraries and reputable digital
archives clearly label content that is legally shareable.

For copyrighted or paid editions of Its Not The How Or The What But The Who, direct file sharing is
usually prohibited. Instead of sending copies, it is best to share official purchase links, publisher
pages, or authorized platforms where others can obtain the book legally. Recommending a book
through legitimate channels supports content creators and ensures that readers receive accurate
and complete versions.

Many eBook platforms provide built-in sharing features that allow limited access, previews, or
recommendations without violating copyright. Some services even support temporary lending or
family sharing within defined rules. Always review the platform’s terms of use before sharing any
content related to Its Not The How Or The What But The Who.

Ethical considerations when sharing
Beyond legal requirements, ethical considerations play an important role. Sharing unauthorized
copies can harm authors and publishers by reducing potential income and discouraging future
content creation. Supporting legal distribution ensures that high-quality Its Not The How Or The
What But The Who materials continue to be produced and updated. Ethical sharing builds trust and
sustainability within reading and learning communities.



Finding Reviews
Reading reviews is one of the most effective ways to choose the best edition of Its Not The How Or
The What But The Who. With many versions, formats, and publishers available, reviews help
readers avoid low-quality or poorly formatted editions and focus on content that meets their
expectations.

Online bookstores often feature customer reviews and ratings that provide insights into readability,
formatting quality, and overall satisfaction. Paying attention to detailed reviews can reveal common
issues such as missing pages, poor editing, or compatibility problems with certain devices. Reviews
that mention specific strengths or weaknesses are especially useful when selecting a digital version
of Its Not The How Or The What But The Who.

Community-driven platforms such as Goodreads, Reddit, and specialized forums offer additional
perspectives. These communities allow readers to discuss content in depth, compare editions, and
share personal experiences. Recommendations from experienced readers or subject-matter
enthusiasts can be particularly valuable when choosing educational or technical Its Not The How Or
The What But The Who materials.

Professional reviews from blogs, academic journals, or reputable websites can also provide
objective evaluations. These reviews often focus on content accuracy, relevance, and usefulness,
making them helpful for students and professionals who rely on reliable information.

Evaluating review credibility
Not all reviews carry the same level of reliability. When reading reviews, consider the reviewer’s
background, level of detail, and consistency with other feedback. Multiple reviews highlighting
similar strengths or weaknesses usually indicate a genuine pattern. Avoid relying solely on extreme
opinions and instead look for balanced assessments that discuss both pros and cons of the Its Not
The How Or The What But The Who edition.

Using Audiobooks
Audiobooks offer an alternative way to experience Its Not The How Or The What But The Who
content and are increasingly popular among modern readers. Instead of reading text, users listen to
narrated versions, allowing them to engage with content while performing other tasks. Audiobooks
are especially useful during commuting, exercising, or completing routine activities.

Platforms such as Audible, Google Audiobooks, Apple Books, and Scribd offer professionally
narrated audiobooks of many Its Not The How Or The What But The Who titles. These versions often
feature high-quality narration, clear pronunciation, and structured pacing that enhances
understanding. Some audiobooks also include chapter navigation, bookmarks, and playback speed
controls for added convenience.
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For public domain works, platforms like LibriVox provide free audiobooks narrated by volunteers.
While narration quality may vary, LibriVox remains a valuable resource for accessing classic or
open-access versions of Its Not The How Or The What But The Who without cost. Listening to
samples before committing to a full audiobook can help ensure a comfortable listening experience.

Audiobooks are particularly beneficial for auditory learners or individuals with visual impairments.
They also help reduce screen time, making them a healthy alternative for extended content
consumption. However, audiobooks may not be ideal for detailed study that requires frequent
referencing, highlighting, or visual analysis.

Combining audiobooks with text
Many readers find value in combining audiobooks with digital or printed text. Listening while
following along in the text can improve comprehension and retention. Others use audiobooks for
initial exposure and then refer to the text version of Its Not The How Or The What But The Who for
deeper study. This multi-format approach maximizes flexibility and learning efficiency.

Tracking Progress
Tracking reading progress is a powerful way to stay motivated and organized when engaging with
Its Not The How Or The What But The Who. Monitoring progress helps readers set goals, manage
time effectively, and reflect on what they have learned. Whether reading for leisure, study, or
professional development, tracking tools enhance accountability and consistency.

Apps such as Goodreads, StoryGraph, and LibraryThing allow users to log books, track reading
status, write reviews, and set annual or monthly reading goals. These platforms also offer
personalized recommendations based on reading history, making it easier to discover related Its
Not The How Or The What But The Who materials.

For readers who prefer a more customized approach, spreadsheets or note-taking apps can serve
as effective tracking tools. Creating a simple reading log that includes dates, chapters completed,
key notes, and personal reflections helps organize learning and maintain focus. Digital notes can be
linked directly to highlighted sections within Its Not The How Or The What But The Who for easy
reference.

Using tracking for study and research
For academic or professional purposes, tracking progress goes beyond simple completion.
Recording insights, questions, and references while reading Its Not The How Or The What But The
Who creates a structured knowledge base that can be revisited later. This approach supports
deeper understanding and improves long-term retention of information.

Tracking tools also help identify patterns in reading habits, such as preferred formats or optimal
reading times. Understanding these patterns allows readers to adjust their routines for better



productivity and enjoyment.

Community engagement and motivation
Sharing progress within reading communities can increase motivation and accountability. Many
platforms allow users to join reading challenges, discussion groups, or book clubs centered around
specific topics or genres. Engaging with others who are also reading Its Not The How Or The What
But The Who fosters discussion, insight exchange, and a sense of shared purpose.

However, sharing progress should always respect privacy preferences. Users can choose what
information to make public and what to keep personal. Balanced participation ensures that tracking
remains a supportive tool rather than a source of pressure.

Final thoughts on sharing and managing Its Not The How Or The What But The Who
Responsible sharing, informed selection, and effective tracking are key aspects of enjoying Its Not
The How Or The What But The Who in the digital age. By respecting copyright, relying on trusted
reviews, exploring audiobooks, and monitoring reading progress, readers can create a well-rounded
and ethical reading experience. These practices not only enhance personal understanding but also
contribute to a sustainable and supportive reading ecosystem built around high-quality Its Not The
How Or The What But The Who content.
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